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Agreement Symbol: BGD01/2021/0000000252/000

Project Performance Report (Periodic Progress Report)

PROJECT PERFORMANCE REPORT
(Periodic Progress Report)

	Project title:
	Enhancing Access to Protection, Community Safety and Peaceful Coexistence

	Budget Year:
	2021

	Situation(s):
	1505 Myanmar Situation

	Operation:
	BGD ABC

	Population Planning Group(s):
	1BGDA Refugees and Asylum seekers in Bangladesh

	Goal(s):
	PF Protection and mixed solutions

	Cost Centre(s):
	51022 Bangladesh, Cox’s Bazaar

	Partner Code:
	7000019 UNDP

	Submitting Partner Name:
	UNITED NATIONS DEVELOPMENT PROGRAMME

	Reporting Period:
	01-01-2021 – 30-06-2021

	Date of Report:
	11-07-2021


<Information provided should focus on progress, changes and any challenges from the planned activities and results detailed in the Project Description (Annex A) as of time of periodic reporting.>.

1.0
ACTUAL PROGRESS ACHIEVED TOWARDS PLANNED RESULTS (MEASURING RESULTS)
Describe the progress in achieving the outputs, associated targets as set out in Project Description, according to the benchmarks/baselines, milestones, or indicators that were established.

	Results Chain

	Population Planning Group:
	1BGDA Refugees and Asylum seekers in Bangladesh

	Goal:
	PF Protection and mixed solutions

	Rights Group:
	Rohingya Refugee, Host Population of Ukhiya and Teknaf, APBn Police, District Police of Cox’s Bazaar.

	<The table below is repeated for each Problem – Objective>.

	Objective Name
	Improve safety and security, protection, access to justice and enhance peaceful coexistence between refugees and host communities in 10 camps in Cox’s Bazar, with attention to vulnerable groups such as youth, women, elderly, and people with disabilities.

	Problem Description:
	· Lack of accountability between the police and the local community.

· Camp governance structure creates middle-men, including the Majhi.
· Differences in culture and language.
· Limited Police capacity, especially understaffing; and
· Mutual lack of trust.


<The table below is repeated for each Output>.

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	The project conducted 05 Batches of training for APBn forces to train the newly deployed forces on the pre-deployment training to reduce vulnerability, crime, and disorders that refugee communities face in their daily life and ensure safety and security at camps. A total of 100 (84 Male and 16 Female APBn Police Officer) trained and All training conducted in March, 2021.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	a. Number of police officers trained (APBn & District Police)
	Ukhiya & Teknaf
	600
	100

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	During the reporting period a total of 05 Batches of training for APBn forces completed in March 2021 where are total of 100 APBn forces including newly deployed 16 Female forces from 8 APBn attended who are currently deployed in different camps.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	b.  Number of police trainings (APBn & District Police)
	Ukhiya & Teknaf
	20
	05

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	A total of 16 newly deployed women APBn forces attended the said training out of 100 APBn forces. 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	c. % female police officers trained  
	Ukhiya & Teknaf
	30%
	9%

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	In order to identify the need and mechanism of the record management, a total of 12 FGDs conducted for host community and the remaining FGDs are due for the camp communities. The plan and the other necessary actions are in place to develop the record management. 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	d. Number of records managements for criminal cases reporting established
	Ukhiya & Teknaf
	10
	0

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	APBn don’t have any scope to maintain the case record & tracking management system at camps. Only they maintain a complaint register which are related to petty matter and other non-compoundable disputes are reported directly to the Police Station. So we have any information against the indicator. 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	e. Number of cases reported to camp police segregated by type of offence, gender and age,
	Ukhiya & Teknaf
	Increase
	0

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	During the reporting period, a total of 7 cases (04 in Ukhiya and 03 in Teknaf Police station) have been processed to DP, victims of those recorded cases are women and children. From Jan - June, Ukhiya PS have recorded in total 57 cases (27 – GBV & 30 – violence against children) and Teknaf PS recorded total 26 cases (5 – GBV & 21 – violence against children).

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	f. % of cases processed further to DP
	Ukhiya & Teknaf
	10%
	0

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	Necessary preparation with the ToR is ready and also other related internal consultation done to identify the potential camp communities to form the Community Safety Forum in 8 Camps. Action plan is revised to form those once the NCOVID pandemic situation improved. Planned for next quarter (July – Sept) 2021. 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	g. # CSFs  in target camps  that include refugees
	Ukhiya & Teknaf
	8
	0

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	The status is same as above.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	h. % females in CSFs (disaggregated by camp)
	Ukhiya & Teknaf
	30%
	0

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	Not initiated yet. Planned for next quarter (July – Sept) of the project timeline.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	i.  # CSF trained
	Ukhiya & Teknaf
	10
	0

	Output 1
	Status Update on Progress Achieved

	Community Safety and Peaceful Co-existence enhanced for Refugees and Host Communities with attention to women, children and Youth
	During the reporting period the project has completed a total of 8 FGDs and 4 KIIs. FGDs were conducted with Host community and the KIIs conducted with the District Police and APBn forces, Upazila Chairman and Upazila Women and Children Officer. A total of 76 participants including 36 females participated the events and shared their opinion and responded to the questions.  

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	j. FGDs conducted
	Ukhiya & Teknaf
	56
	12

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	During the reporting period the project has reviewed the Mediators Forum Members to enhance their capacity to support the informal mechanism and also the module of the training is drafted. UNHCR and IOM focal points also commented on the same. The other relevant training and teaching materials are in place to conduct the capacity building of the host and camp communities including the APBn forces. The Case Referral Mechanism is finalised to provide training to the Union Parishad Legal Aid Committee to ensure access to justice for the rural poor especially the women. Planned for next quarter (July – Sept) of the project timeline.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	a. # of awareness raising activities for women legal assistance and % of women reached
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	· A training module

developed 
· Case referral mechanism updated



	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	Not Applicable 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	b. # cases referred from legal aid to police (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	Not Applicable 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	c. # people contacting legal aid clinics in camps and targeted districts (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 


	The Mediation training module is drafted, and relevant materials are in place to conduct the capacity building training of the host and refugee communities including the APBn forces to resolve the petty criminal matters for social peace. 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	d. % of people using mediation in targeted districts, # of people trained in mediation camps/host communities, % of women participating in training
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	The data would be collected during the period of Oct-Dec 2021. 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	e. Satisfaction rate of individuals whose cases have been addressed by legal aid/mediation (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	The same is above as the date would be collected during the period of Oct-Dec 2021.

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	f. Satisfaction rate of GBV/SGBV survivors whose cases were referred from legal aid assistance to formal police/justice (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	Not Applicable 

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	g. Satisfaction rate of people who received advice by legal aid clinics  (disaggregated by host community or refugee, sex and age of claimant)/ Satisfaction rate of people who resolved their cases through mediation  (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	Data would be collected during the period of Oct-Dec 2021

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	h. Satisfaction rate of GBV/SGBV survivors whose cases were referred from the camps to formal justice  (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0

	Output 2
	Status Update on Progress Achieved

	Refugees and Host Communities have improved access to legal services mechanisms, including through enhanced awareness of formal and informal justice systems, crime reporting, and response with due considerations to gender and child – sensitive practices 
	Data would be collected from the host communities who received support or advice from the UP Legal Aid Committee during the period of Oct-Dec 2021

	Performance Indicator(s)
	Site/Location
	Performance Target
	Actual progress 

	i. Satisfaction rate of people who received advice by legal aid clinics refugee/host  (disaggregated by host community or refugee, sex and age of claimant)
	Ukhiya & Teknaf
	TBC UNHCR/Baseline Survey
	0


2.0 CHANGES AND AMENDMENTS

2.1 Changes
· Due to the nCovid pandemic and ongoing lockdown project implementation delayed however, it would be possible to implement all the planned activities through revising the time schedule within the remaining time period.  The total amount of the budget is the same as mentioned in PPA and slight changes may occur in event wise expenditure.
2.2 Amendments
· Due to the nCovid-19 pandemic situation partnership agreement, plan of activities and budget may require amendment. 
Feedback Questionnaire

Project Performance Report Template

Simplified Periodic Progress Report

To be filled by Partners

This short feedback survey is designed to assess the Simplified Periodic Progress Report template which was introduced in Q2 of 2018 with regards to the completeness of the information needed to be reported, how well it is working, how this has supported the increase of its usability, efficient reporting and how it affects the overall reporting process.

It is important that Partners that have used the Simplified Periodic Progress Report fill-out and submit the questionnaire to UNHCR local office.  If, for reasons of confidentiality, partners do not wish to share the answer with the operation the questionnaire can be shared directly with the Implementing Partners Management Section at epartner@unhcr.org 

1. Has this simplified reporting template taken longer, shorter or roughly the same to develop material for and fill out than the previous reporting template?

Ans - The reporting format is simple and it won’t take much time.

2. Has this template been adequate in capturing the necessary information to express progress and impact and manage the project? Are there questions you would have added?

Ans - Yes. Its adequate and comprises all information’s.

3. Has the simplified reporting template enabled you to submit reports (in case previous format had challenges that hindered you to report)?

Ans - Yes.

4.  Were there other reporting required for this project other than this periodic reporting template, for example additional support documentation, reports or updates requested made by UNHCR?

Ans – No. 

5. If yes, please list them, and indicate if you agree/disagree with the necessity of the additional reports.

	Additional Report type
	Frequency
	The additional report is necessary


	Comments

	
	
	Agree
	Disagree
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